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Team Purpose Statement

Use this tool to clarify your team’s purpose.

We serve _____________________________________________  (key customers)

by _______________________________________________________________

____________________________________________________  (job to be done)

to help them achieve ________________________________________________  

____________________________________________________  (desired results).

By doing this, we help our organization achieve ___________________________  

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_______________________________________  (purpose, strategy) and drive our

organization’s economic model through _________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

______________________________  (cash, margin, velocity, growth, customers).
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